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P H A S E   1A   P R O J E C T   S C H E D U L E

Sept. Oct. Nov. Dec. Jan. '09 Feb. March April May June July Aug. Sept. Oct. Nov. Months 16-33

*PM #1 * PM #2

5% Program Advancement
 

 * PM #3 * PM #4

15% Schematic Design

* PM #5 * PM #6

25% Design Development

* PM #7 * PM #8

30% Contract Documents
 

5% Bidding/Negotiating/Award

Public Opening, June 2011*

20% Construction Administration

Public Meeting #1  September 17, 2008

Public Meeting #2  October 6, 2008

Public Meeting #3  October 28, 2008 (Pending)



        Key Milestones

Notice to Proceed September 1, 2008

Schematic Design Start November 1, 2008

Design Development Start February 1, 2009

Contract Document Start May 1, 2009

Bidding/Negotiating Start November 1, 2009

Groundbreaking December 1, 2009

Construction Administration Start December 1, 2009

New Mayor’s Inauguration May 2010

Construction Completion June 1, 2011

Public Opening June 2011



PHASE ONE PROGRAMMING



1.0    Open Spaces 2.0    Structures 3.0    Amenities 4.0    Activities

1.1       River Terraces

1.2       Performance Lawn

1.3       Farms/Gardens

1.4       Lawns

1.5       Naturalized Meadow

1.6       Tree Groves

1.7       Bike Route

1.8       Pedestrian

              Promenade

1.9       Expanded Batture

1.10     Parking

1.11     Continuous Access

2.1       Piers

2.2       Pedestrian Bridge

            Over Railroad

2.3       Performance Stage

2.4       River Turbines

2.5       Wind Turbines

2.6       Public Restrooms

2.7       Shade Structures

2.8       Spiritual Sanctuary

2.9       Café/Coffeehouse

3.1       Sun Deck

3.2       River Pool

3.3       Media Projection

3.4       Solar Panels

3.5       Picnic Tables

3.6       Public Art

3.7       Cultural Narratives

3.8       Interpretive Graphics

3.9     Streetcar Service

4.1       Community Gardens

4.2       Recreational Courts

4.3       Playgrounds

4.4       Tot Lots

4.5       Skating

4.6       Skate Boarding

4.7       Cultural Gatherings

4.8       Entertainment

            Gatherings
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